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1. AN ANALYSIS OF THE THEME
Trans Europe Halles (TEH) is a European network of independent arts centres with a co-ordination office in Paris. 

Initiated by TEH, the Phoenix Project is a process to investigate the role of culture and art at this point of dramatic change in Europe.The method of this investigation is:

(a) placing art at the centre of dialogue and actions with a view to making a positive contribution to this debate. 

(b) Using art to broker exchanges and new relationships between different  disciplines, sectors of society and cultures.

The first action under the Phoenix Project took place in 1995/96, looking  at the issue of work and time. This two year process ended with a major event in Copenhagen in 1996.

The new theme for a second phase of the Phoenix Project is Cultures, Art and Conflict. 

When City Arts Centre (Dublin) suggested 'Cultures, Art and Conflict' as the next theme for investigation under TEH's Phoenix Project, it had several reasons in mind. Firstly, Ireland's history, culture and art has been forged in the shadow of conflict, right to the present day. 

Secondly, the Europe that is currently undergoing a unification programme is also experiencing profound conflict in and around it's borders. And lastly, as we approach the end of the twentieth century, the world is under threat from all manner of conflicts, large and small.

In light of living in a precarious world and of the threats to the communities many of us work in, the role of culture in conflict and the responsibility of the arts and the artist in response to conflict, can not be ignored.

Trans Europe Halles initiated the Cultures, Art and Conflict process by asking a number of questions such as: What has art and culture to do with conflict? What relationship do art and culture have to the political and social causes and solutions for conflict at local and international levels? Can art contribute to conflict resolution? What is the role of the artist in situations of conflict?

While not attempting to find definitive answers to such questions, a framework emerged in which we could usefully raise and discuss the issues. A decision was taken to focus on geographical conflict (while recognising that there are many different forms of conflict, geographical conflict is recognisable and definable and offers a good starting point). 

The form of the debate would be interconnected Forums informed by action research. (Forum 1-City Arts Centre, Dublin, August 1999. Forum 2-The Junction, Cambridge, November 1999). A three year time frame was set for the process - 1999 to 2001 - culminating in a large event in Ireland which would pull all the strands and outcomes of the process together.

The Phoenix Project, devised by Trans Europe Halles as a platform for placing art at the centre of important issues and creating a new role for the arts in a changing Europe, presents the possibility for creating new perspectives on cultures, art and conflict. 

Led by City Arts Centre, the process will have as its core, the member centres of the Trans Europe Halles network. However, the aim is to involve as many relevant individuals and organisations as possible all over the world.

Events confirmed under the Cultures, Art and Conflict programme are as 

follows:

August 5 1999

Launch of the essay 'Cultures, Art and Conflict' by Fintan O'Toole in 


City Arts Centre, Dublin. 

August 6 1999

Forum - City Arts Centre, Dublin with participation by representatives Forum 1

from Shankill Young Women's Project (Belfast), Cinema Rex 



(Belgrade), Retina (Lubljana), Documenting Lifestyles (Tel Aviv). 

September 9 1999
Sigrid Niemer and Sandy Fitzgerald are invited to participate in the 


Short Cut Europe conference in Weimar (Germany) to host a Forum 


on Cultures, Art and Conflict.

November 25 1999
Documenting Lifestyles exhibition opens in City Arts Centre. This Forum 2

exhibition is the result of a Jewish/ Palestinian project based in Tel 



Aviv. Young people from both sides of the devoid worked on a 



photo and text based exhibition about their communities. Some of 




the young participants will travel to Ireland with the exhibition for 




talks, workshops and meetings. Part of their programme will involve 




a trip to Belfast to meet with the Shankill Young Women's Project.

November 27 1999
Opening of Cambridge (England) Forum with a seperate exhibition 


composed of work from the Tel Aviv group and the Shankill Young 


Women's Project. The Forum will have delegates from all over 




Europe with an outreach programme to the East of England region.

Events under consideration include: an exhibition on refugees by Irish artist Mick O'Kelly, an exhibition curated by Cinema Rex (Belgrade) entitled 'The Tale of our Neighbours from Dorcol' and a radio project facilitated by UFA Fabric (Berlin). 

This list will grow as the project gathers momentum over the three years.

2. THE CAMBRIDGE FORUM
People, around 100 participants, coming from all the regions of Europe and some people attending the meeting from others continents will arrive at Cambridge on Saturday 27th of November. Everyone will be placed in pre-selected groups of up to ten persons led by an artist/facilitiator.

The first meeting will be held on Saturday evening, starting at 7 pm.

In this session everyone will introduce themselves. A speaker for each group will say a few words explaining why are they attending the meeting and what are they intended to do after it.

The next two days, Sunday and Monday, will be organized in three sessions : 

morning, afternoon and evening.

In the morning sessions, each group of 10 to 12 people will come to a plenary session and there will be two kind of inputs :

· One intellectual  or theoretical   ( for example, a lecture given by a person who has reflected on the relationships among Arts, Cultures and Conflicts)

· One artistic (for example,  a performance, a poem, a film, related to the issues of Art, Cultures andConflicts).

(the intellectual and artistic 'food' on Sunday and Monday morning, may not just rely on one person or one performance, it can be as well a prepared sort of "collage" with videos, audio, with a central speaker).

During the afternoon sessions, participants will meet in groups  of no more than 10 and talk about these issues taking inspiration from the morning sessions. All these groups will stay in the main room at The Junction. The facilitators of the discussions, particularly those who will be writing  the ideas and comments in each group will put in a common table, a common mailbox, the main issues raised in each group. In this table, three to four facilitators will edit these notes and put them into a paperboard or onto a screen big enough to be seen and read by everybody, as the discussions on each group will develop.

The idea is to stay in groups and at the same time  be able to appreciate the different paths each group is following… a kind of complex vision of what is local and what is global, what is specific, what is common… building the way as walking…

After the afternoon sessions there will be no plenary. All the notes, images, sounds, will be kept for the memory of this event and will be send to all the participants after the meeting.

The Sunday evening session  will be the launch of the photographic exhibitions from Palestine/Israel and Belfast. There will be a discussion with the artists followed by a party where those who wish to stay together at The Junction can eat, drink,  sing or dance.

During the Monday evening session  the groups will prepare a presentation/performance, a piece of art to be presented to all the participants. Groups could prepare this performance in an open space or in a private one.

They could take inspiration from what will be done and felt since the beginning of the meeting.

(What people have to prepare is not only a performance, they have to produce something using an art form, it may be an object, photos, videos, an internet page, a writing, a song, sounds).

These pieces of art will be presented to all the participants during the last session :
Tuesday 30ty in the morning.

People will depart on Tuesday afternoon 

And The Phoenix project will continue…

3. THE JUNCTION
Built in 1990, The Junction is an innovative artistic centre in Cambridge, with a predominantly young audience, which combines popular rock band and 'club' events with a variety of performing arts. 120,000 tickets are sold each year for the programme of 300 events, over half of which are devised and presented by local young artists. Eighty five percent of income is self-generated and the organisation is structured as a non-profit making limited company with charitable trust status. These activities have been supplemented recently by a range of multimedia and digital projects and a production company that offers event management services to external clients.

The Junction's aim is to be the centre and driving force for youth culture in the mid-Anglia region, developing the range and quality of arts provision for young people as one of the premier venues of its kind in Britain. This is to be achieved through promoting a quality regional, national and international live performance programme which is popular, innovative and enjoyable; ensuring that the expectations and needs of our audience inform programming reflecting their cultural demands and interests; supporting and developing new generations of artists, by commissioning and presenting their work and encouraging understanding of, and participation in the arts and entertainment industry, through an education and participatory programme.

The annual programme of events includes mid-week rock/pop concerts, stand-up alternative comedy, contemporary dance, physical theatre, live-art, video screenings and events promoted by local community groups. At the weekend The Junction is transformed into a late night venue with a monthly mixture of house, garage, jungle, soul, lesbian and gay, 70’s & 80’s, Hip Hop and Techno club nights than run to three or six in the morning. These evening events are supplemented by a production programme based around digital technology, which commissions and supports artists to make new work in a wide variety of art forms.

The building comprises of a single auditorium where all of the performance programme is presented. This room is approximately 300 square metres and is 6 metres high and has a half-sprung floor. This space can accommodate up to 850 people standing and up to 300 seated. 

There is a moveable stage, three moveable raked seating units that can accommodate 185 persons, a Rock concert type P.A. system, curtains and a range of theatre, rock and club lighting. The auditorium can be configured in a variety of ways including theatre, rock and cabaret styles. There are fifteen large round banquet style tables that can accommodate up to 120 persons. The auditorium also has two fixed projection screens on opposite walls.

One either side of the auditorium are two bars. The main bar can be separated from the auditorium using a partition. This bar can seat up to 80 people and has a small cafe and toilets. The second bar can not be separated from the auditorium and is quite small.

Connecting the entrance of the building to the main bar is a long narrow room that can be used as an exhibition space for visual art. This room could accommodate up to 10 persons.

Upstairs from the main bar is a lounge bar that can seat up to 80 persons. This room also has equipment to show video films on television monitors. It can also be used for very small concerts. Adjacent to the lounge bar is a staff room that could be used for up to ten persons.

On the first floor there is also a digital studio that can accommodate up to ten persons. The studio comprises of two rooms; one housing a media 100 digital editing facility, and the other a graphics, sound, CD rom burner and web design facility. There is also a broadcast quality digital video camera, a scanner, and turntables for sound recording. The Junction is linked to the internet with an ISDN line. Digital software includes Quark Express, Photo Shop, Logi Audio, Sound edit, Toast, Astart CD copy, Poser, Claris, After effects, Premiere, Debaliser, Pagemill and Microsoft Office.

Other spaces include two dressing rooms, a production office, a technical store and administration offices. 

The Junction can hire video projection equipment to show films in the auditorium. It can also erect a heated marquee in its rear car park that can be connected to the auditorium. 

The Junction is not a beautiful building and is very functional. There are few windows and the interior is quite dark. The surrounding area is a derelict former cattle market and an industrial estate. 

The forum is being produced in collaboration with The Cambridge Drama Centre, a 100 seat studio theatre situated approximately 2 kilometres from The Junction. This space may also be available for the forum programme. Other spaces nearby include a secondary school with a theatre and a University College with a dance studio, meeting rooms and catering facilities. 

Accomodation will be provided by a number of small bed and breakfast hotels close to The Junction. These are all in walking distance from The Junction.

For further information please contact:

Sandy Fitzgerald, City Arts Centre, 23/25 Moss Street, Dublin 2. Ph 

(003531)-6770643 Fax (003531) - 6770131 e-mail cityartscentre@tinet.ie

Fazette Bordage, Trans Europe Halles, 18 rue Etienne Dolet 93400, St 

Ouen, Paris, France. Ph/Fax (0033-140) - 116414 e-mail fazette@imaginet.fr
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SATURDAY 27TH:
Participants arrive in Cambridge 

19.30



Opening session and evening meal

22.00 - 03.00


Dot Cotton Club at The Junction

SUNDAY 28th:



10.00



Morning Plenary Session - Welcome and Introduction

10.30



Intellectual/Theoretical input 1.

11.30



Artistic input 1.

13.00



Lunch at The Junction

14.30



Afternoon Group Session

17.00



Break

19.30



Opening Of Photographic Exhibition  and discussion with Artists





Buffet Supper

21.30



Party

MONDAY 29 TH:
10.00



Morning Plenary Session

10.30



Intellectual/Theoretical input 2.

11.30



Artistic input 2.

13.00



Lunch at The Junction

14.30



Afternoon Group Session

17.00



Break

19.00



Evening Group sessions to prepare presentations





Supper at The Junction

TUESDAY  30TH:

10.00



Presentation by groups

12.00



Closing Plenary session followed by Lunch

14.00



Participants depart

