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Summary of Martine Theveniaut & Alain Laurent’s contribution  This text has been written in response to the Workgroup on Solidarity Socio-Economy’s (WSSE) invitation to contribute to the overview of the WSSE workshops’ activities as part of the Dakar 2005 meeting from 19 to 21 November 2005.
Territory: between the high, the low, the short, the long, the fast, the slow, the internal and the external; the ideal level for essential conciliations.


1 – Territories and towns are the social actors of the future: they are at the heart of the move towards an indispensable global change.
 
The results of 20 years of action-oriented discussions.

The results highlight “the major importance of managing territories in the 21st century, and the need to decompartmentalize networks by encouraging them to unite around shared objectives and working tools”. They raise a question that is central to preparing the future: how can we raise the profile of the various approaches and people and link them together in order to position the territory issue at the centre of a peaceful transformation of the way the world is run?

The study commissioned by the FPH in 2005 aimed to shed light on the way ahead and answer the following questions:
·	 “Who does what?” “Where in the world?” “Which words should be used to express ideas in different languages?” How to investigate the mass of documents on the web in order to try and make sense of the question of “territory”, very much an umbrella term;
·	 How to highlight systems of relation and the ingredients that make up the territory actor; 
·	 How to link together themes and people, since ideas without networks and without people to express them cannot take root in reality. 

The conclusions provide the basis for three main strategies:

a) The first consists of adopting a comparative, multi-cultural and multi-linguistic approach to territories.

The weight of the implicit fosters miscomprehension. It significantly hinders cooperation. In the French speaking context, territories are still associated with the concept of a territory belonging to the authorities which divide it up in order to share it. Themes such as decentralization, social cohesion and local development are fairly popular on the francophone internet, whereas English language internet sites tend to feature questions on economic and corporate governance followed by management of the environment and environmental issues. 
This discrepancy leads to a hypothesis of a differing vision of the role of economics, in the broader sense of the term, within the organization of human society. 

To create favourable conditions for a comparative exchange of ideas and information, a thesaurus tool covering the main themes and notions relating to French and English territories has been developed. It is currently being extended to include Spanish.

b) To step off the sidelines and create an international approach — comparative and thus cumulative — the second strategy involves proposing a method for a territory-based description and analysis of progress, both in terms of practices and operating concepts.

There is no international and organized vision of the territory actor, the sort of shared vision that converges towards a desired future, even if decompartmentalization has made significant progress. 
The transformational power of existing actions remains almost invisible. Meaningful notions capable of expressing current transformations remain marginal (on the internet) and suffer from the short lifespan of passing trends. This is the case for “territorial social capital”, “learning region”, “local territorial system” and “polycentrism”. Now more than ever, stepping out of the shadows is a decisive issue for a territory that is recognized as a collective social actor.
The constant switch between theory and practice as relating to a deep-reaching reflection on both concepts and conditions of operationality and development, fed by and feeding into concrete projects, remains infrequent, badly documented and often Manichean (“best practice”).

Tools: a directory of people and organizations acting explicitly or implicitly in connection with a territory. A Territorial Analysis Sheet (TAS) to organize information and give visibility to territorial relations via a resource site dedicated to the “territory actor”. 

c) The third strategy posits working as a team on methods as a powerful lever for organizing cooperative action on a voluntary and mutually profitable basis and progressively creating a joint strategy.

If the territory exists — and it does exist, if only by way of the questions it raises — it is relational. It is therefore important to reflect on relationships and draw on the results of that reflection: 
·	appraise reality using a representative measure — indicators or tracing tools — within a collective coordination system; 
·	focus on explicit constructions by concentrating efforts on analyzing links between parties to avoid juxtaposing themes and creating a catalogue effect; 
·	distinguish between content and container, reality and projects, goals and procedures;
·	highlight human, social, individual and collective realities in the belief that a territory’s vocation or strategy is exclusively linked to people or groups of actors. 

These results are the prerequisite for building up a knowledge base that is oriented towards action for a reappropriated and reconstructed future.

2 Territorial analysis of fair trade using Territorial Analysis Sheets.

The result of citizen expertise
The second section demonstrates the utility and power to clarify of a well-designed reading of a “development” situation from a territorial perspective.
It constitutes a plea for the potential represented by citizen expertise rooted in territories, and its practical value in avoiding the trap of specialization. It brings a fundamental contribution to the Dakar 2005 themes, based on the input that characterizes practitioners who take on the role of actors of change: 
·	longstanding and territory-based practice of the subject; 
·	analysis of their practices with others to produce collective intelligence; 
·	immersion in current thinking, mechanisms, networks and scales in order to forge their own guiding principles and anticipate changes. 

Fair trade: its relevance for the future.

In the light of the questions it is currently asking itself, fair trade, which also positions itself in relation to sustainable development and refers to a more general code of ethics, is a pertinent theme for a future that aims to rediscover meaning and coherence: territories. 

Its emergence in international trading networks and, conversely, the adoption of conventional trading practices by fair trade network actors seems to be the condition for a change of scale in order to meet the challenge of fighting relative economic, social and cultural poverty. But the risk is enormous whilst a gulf remains between: 
·	 production processes based on respect for the value of resources and work;
·	 processes of trading financialization (shareholding) and of social, environmental and economic levelling down.

The analysis does however highlight a number of avenues of progress.

Short distribution circuits and local added value. 
Territory-based local relations can provide fair trading with a platform for development that may alter the balance of power that currently penalizes smallscale producers and processors. Short distribution circuits also tend to protect local society from the uncertainties of and dramatic swings in markets.

Empowerment 
Empowerment is not only the key to diversification, but also to economic viability, revitalization of a democracy — neither populist nor demagogue — and effective and fair governance.

Diversification of resources, products and processes.
This is vital for actors determined to give concrete form to a change towards a more sustainable and responsible development.
It is also essential within a given sector, or even profession. One example is the catastrophe that befell Argentina and its extremely uniform and simplified agricultural industry, despite the fact that the industry was considered to be efficient, advanced and modern.

A partnership extended to include the relational tertiary sector.
Associations providing public services and private businesses entering the field of relational services: the fair trade sector cannot isolate itself from broader cooperative practices coming under the umbrella of collective interest, redistribution and altruism. Not to mention non-anthropic scales and dimensions translating a shared destiny between humankind and the geo-biosphere.

Accepting the limits of fair trade: an agent for improvement but not for reform.
Commonsense and lucidity lead to the perception of fair trade as ONE way of contributing to sustainable development, complementary to others: it does not protect from economic and political uncertainties, its impact on promoting women is low, the competition between FTOs (Fair Trade Organizations) and NGOs in the strengthening of basic communities is a regrettable fact, the rule for structuring producers sometimes excludes many disadvantaged producers, it does not anticipate over production and ecological disasters (the example of quinoa), the effects of an imbalance in buying power can be observed between segments of local society, and, in practice, it serves as a vehicle for that which it essentially denounces: “the asymmetric application of fair trade criteria between different actors in the South and the North”.

Experimentation and reflection (and vice versa): the condition for shared governance.
Practitioners who reflect and actors who are committed do exist. They reflect current decompartmentalization and are doubtless now capable of using their skills, together with all the various stakeholders, to lead the transformation of the market into organization then institution. In other words, to produce a new regulation (governance) based on the social reality represented by enterprises and the cultural reality constituted by the production of a territory. The conditions of this real life experiment have not yet been met, but manifestations of interest exist.

Convergence towards a global quality of responsible territories.
The scale of territories that of a new social actor. The knowledge, expertise and skills exist. The proposal is to unite them within the context of real life and real time experiments.

Conclusion.

Overall, the study results in:

- A social offer of helping to reach the next stage by generating knowledge, at the risk of neglecting dialogue, oriented towards collective action.

To achieve this, there is a need for an evaluation process 
·	Self-assessment for providing a clear picture 
·	Evaluation, democratically anchored in public debate to identify the qualitative benefits generated by the actions undertaken. This is what is cruelly missing in the international community’s mechanisms for fighting desertification or poverty, in order to translate intentions into acts and lead the way, armed with a compass, markers and tools for measuring results, linked together and rooted in territories.

- A proposal for a progressive strategy for bringing together components and people, so that the international discussions that take place at events such as Dakar 2005 serve as the tools for the social movement and the decision-makers without claiming to take their place. 

Everyone, on their own scale and according to their specific power to act (resistance and transformation), can decide voluntarily to support the collective construction — cumulative,  amplifying and structuring — of a vision that will thus emerge simultaneously with the tools and levers to put it into practice.

